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INTRODUCTION 


The  1 921  Port  Compact  between  the  States  of  New  York  and  New  Jersey  rec- 
ognized that  "the  commerce  of  the  Port  of  New  York  has  greatly  developed  and 
increased  and  the  territory  in  and  around  the  Port  has  become  one  center  or 
district"  and  created  The  Port  Authority  of  New  York  and  New  Jersey  to  under- 
take a  program  of  developing  and  promoting  the  bi-State  Port  as  a  means  of 
"benefiting  the  nation,  as  well  as  the  States  of  New  York  and  New  Jersey." 

In  the  55  years  since  then,  the  Port  Authority,  as  part  of  its  mandate,  has  car- 
ried out  a  vigorous  and  comprehensive  program  of  promoting  and  protecting  the 
commerce  and  trade  moving  through  this  Port  in  addition  to  its  more  visible  pro- 
gram of  developing  and  operating  public  transportation  and  terminal  facilities. 
Port  promotion  and  protection  involve  many  departments  in  the  Port  Authority 
working  in  close  cooperation  and  liaison  with  each  other.  This  report  summa- 
rizes the  major  work  being  carried  carried  out  by  these  departments. 

The  prime  responsibility  for  these  activities  falls  within  the  World  Trade  Depart- 
ment and,  most  particularly,  within  that  Department's  Port  Commerce  Office. 
Port  Commerce  personnel  are  directly  involved  in  trade  development,  port  pro- 
motion and  port  protection.  The  development  of  The  World  Trade  Center,  as 
authorized  and  directed  by  the  two  States  in  their  1 962  legislation,  dramatically 
symbolized  the  importance  of  foreign  trade  to  the  bi-State  Port  and  has  given 
new  emphasis  to  the  Port  Authority's  activities  in  this  field.  The  Marine  Termi- 
nals and  Aviation  Departments  also  participate  vigorously  in  promotion  and  pro- 
tection work,  particularly  from  the  standpoint  of  their  impact  on  the  marine  and 
aviation  facilities  of  the  New  York-New  Jersey  area.  Finally,  the  Planning  and 
Development  Department  maintains  a  continuing  watch  and  analysis  of  trade 
statistics  and  trends  affecting  this  Port  and  is  currently  engaged  in  studies  of 
potential  industrial  development  which  is  vital  to  the  commerce  and  economic 
growth  of  the  region. 

The  following  report  summarizes  these  various  responsibilities  of  the  Port  Au- 
thority. 


4  TRADE  DEVELOPMENT 

While  the  Port  Authority,  from  its  earliest  days,  undertook  local  trade  promotion 
on  behalf  of  the  bi-State  Port,  its  active  program  beyond  the  confines  of  the  Port 
District  began  with  the  opening  of  its  Trade  Development  Office  in  Chicago  in 
the  fall  of  1945.  Since  then,  similar  offices  have  been  opened  in  other  major 
cities  in  the  United  States  and  overseas. 

The  operations  of  all  regional  offices  are  closely  coordinated  under  the  Director 
of  Port  Commerce  by  the  General  Manager  of  Trade  Development  and  his  staff 
at  New  York  headquarters.  A  total  of  18  professional  trade  representatives  trav- 
el throughout  nine  marketing  regions  worldwide,  operating  from  seven  regional 
offices  located  in  cities  chosen  because  of  their  role  as  key  commercial  centers 
and  transportation  hubs. 

United  States  Offices 

The  Port  Authority's  Eastern  Regional  Office  based  in  The  World  Trade  Center 
carries  out  Trade  Development  activities  in  the  northeastern  states  and  eastern 
Canada,  as  well  as  serving  the  key  international  business  community  of  the  New 
York-New  Jersey  metropolitan  area.  Latin  American  accounts  are  served  also 
from  this  office  by  periodic  trips  to  the  Caribbean,  Central  and  South  America 
by  an  Eastern  office  staff  member. 

The  Cleveland  Trade  Development  Office  supports  the  Cleveland  and  Pittsburgh 
marketing  regions  serving  Pennsylvania,  Ohio,  West  Virginia,  parts  of  Michigan, 
Indiana,  Kentucky  and  the  Province  of  Ontario. 

The  Chicago  Trade  Development  Office  covers  the  western  half  of  the  United 

States. 

A  Washington  Trade  Development  Office  carries  out  a  program  of  close  liaison 
and  assistance  to  government  departments  and  agencies,  Congressional  com- 
mittees, private  firms  and  others  in  the  Washington  area  as  well  as  in  the  south- 
eastern states,  responsible  for  the  development  and  routing  of  shipments  to  and 
from  the  United  States. 


Port  Authority  Regional  Trade  Development  Offices 


Domestic  Offices 
Zurich  Office 
London  Office 
Tokyo  Office 
Caribbean-Latin  America 


Domestic  Offices 
Eastern  (New  York) 
Washington,  D.C 
Cleveland 
Chicago 


Caribbean-Latin  America 


Eastern 

Suite  86021 ,  One  World  Trade  Center 
New  York,  New  York  1 0048 
Phone:  (212)  466-8333 
Territory:  New  England,  New  Jersey, 
eastern  New  York,  Quebec  and  the 
Maritime  Provinces  of  Canada. 

Caribbean  Latin  American  Area 

Suite  86021 ,  One  World  Trade  Center 

New  York,  New  York  1 0048 

Phone:  (212)  466-8334 

Territory:  Puerto  Rico,  The  West  Indies, 

Mexico,  Panama,  Central  &  South  America. 

Cleveland 

Room  1 604,  Terminal  Tower  Bldg. , 
Cleveland,  Ohio  441 13 
Phone:  (216)  621-3188 

Territory:  Ohio,  eastern  portions  of  Indiana, 
Kentucky  and  Michigan. 

Pittsburgh  Area 

Room  1 604,  Terminal  Tower  Bldg. , 
Cleveland,  Ohio  44113 
Phone:  (216)  621-3188 

Territory:'West Virginia,  Pennsylvania,  western 
New  York  and  the  Province  of  Ontario  (Canada). 


Washington,  D.C. 

1001  Connecticut  Ave  ,  N.W. 
Washington,  D.C.  20036 
Phone:  (202)  331-1450 

Territory:  District  of  Columbia,  Florida,  Georgia, 
Maryland,  eastern  Tennessee,  North  Carolina, 
South  Carolina,  Virginia  and  Delaware. 

Chicago 

Prudential  Plaza, 
Chicago,  III  60601 
Phone:  (312)  236-0075 

Territory:  Illinois,  Minnesota.  Wisconsin,  Alabama, 
Mississippi,  the  western  portions  of  Indiana, 
Kentucky  and  Tennessee,  the  southwestern  and 
upper  peninsula  portions  of  Michigan,  continental 
states  west  of  the  Mississippi  and  the  western 
provinces  of  Canada 

London 

1  30  Fenchurch  Street, 

London,  E.  C.  3M-5  E.  D.,  England 

Phone:  (01)  623-9131 

Cable:  NEWTHORITY.  LONDON 

Territory:  United  Kingdom,  Irish  Republic,  Spain. 

Portugal.  Norway.  Sweden.  Finland,  Denmark, 

Israel,  India  and  Pakistan. 


Zurich 

Talstrasse  66, 
8001  Zurich,  Switzerland 
Direct  Dial:  011-41-1-27-06-15 
Cable:  NEWAUTHORITY,  ZURICH 
Telex:  5  37  88  PONYA  ZCH 

Territory:  France.  Switzerland,  West  Germany, 
The  Netherlands,  Belgium,  Italy,  Austria.  Luxem- 
bourg, eastern  Europe  and  mid-eastern  countries 

Tokyo 

Kokusai  Building — Room  838, 

1-1,3-  Chrome.  Marunouchi 

Chiyoda-Ku,  Tokyo  100,  Japan 

Phone:  213-2856 

Cable:  NEWAUTHORITY,  TOKYO 

Territory:  Japan,  Republic  of  Korea,  Philippines, 

Republic  of  China  (Taiwan),  Peoples  Republic  of 

China.  Hong  Kong.  Southeast  Asia.  India,  Pakistan 

Australia  and  New  Zealand 


Overseas  Offices 


The  Port  Authority's  overseas  trade  development  program  commenced  with  the 
opening  of  a  Latin  American  office  in  Rio  de  Janeiro  in  1 951 .  However,  that  of- 
fice was  closed  in  1 966  and  Latin  America  is  now  covered  by  a  representative 
operating  out  of  the  Port  Authority's  New  York  headquarters. 

A  London  office,  opened  in  1 958,  contacts  exporters,  importers  and  others  in- 
volved in  international  trade  who  can  influence  the  routing  of  cargo  in  the  British 
Isles,  Spain,  Portugal  and  Scandinavia  including  Finland. 

The  Continental  Trade  Development  Office,  also  opened  in  1 958,  is  located  in 
Zurich,  Switzerland  and  its  staff  covers  the  Common  Market  countries,  Switz- 
erland, Austria,  Yugoslavia,  the  Eastern  Bloc  and  the  Middle  East. 

The  Far  East-Pacific  Area  Trade  Development  Office,  opened  in  1 966  and  lo- 
cated in  Tokyo,  covers  Japan,  Hong  Kong,  Taiwan,  Southeast  Asia,  the  Philip- 
pines, Australia  and  New  Zealand. 


Left:  Manager  of  Port  Authority  Trade  Development  Office  in  Cleveland  visits  Ohio  plant  of  off-highway 
truck  manufacturer  to  give  special  shipping  information  relative  to  the  huge  units  that  were  later 
exported  via  the  bi-State  Port. 

Below:  Far  East-Pacific  Region  representative  in  Tokyo  discusses  impending  shipments  with 
Japanese  executives. 

Bottom  right:  Trade  Development  personnel  based  at  inland  U.S.  cities  and  overseas  return  to  port  at 
regular  intervals  for  workshops  and  waterfront  visits  that  help  keep  them  current  with  new 
developments. 


Responsibilities  and  Activities 

The  Regional  Trade  Development  Offices  of  the  Port  Authority  are  assigned  five 
basic  functions  within  the  essential  mission  of  promoting  the  commerce  of  the 
bi-State  Port. 

1 .  A  Direct  Marketing  Effort 

A  direct  marketing  effort  has  as  its  target  those  individuals  and/or  business  or- 
ganizations which  control  or  significantly  influence  the  selection  of  United  States 
port  routings  on  cargoes  whose  origins  or  destinations  within  the  United  States 
are  considered  to  be  competitive  among  U.S.  Ports.  A  parallel  program  is  di- 
rected at  generating  interest  among  firms  within  this  Port's  immediate  hinter- 
land and  not  actively  engaged  in  international  business  to  increase  their  foreign 
trade  activity. 

This  program  consists  of  a  combination  of  personal  calls  on  business  organiza- 
tions, Port  Authority  presentations  before  world  trade  and  transportation  groups 
and  active  participation  in  over  1 50  international  and  transportation  associa- 
tions, worldwide.  In  a  typical  year,  the  Authority's  1 8  professional  trade  devel- 
opment staff  members  travel  over  300,000  miles,  make  a  total  of  1 1 ,600  per- 
sonal calls  in  over  900  cities  in  the  United  States,  Canada  and  40  foreign  coun- 
tries. In  addition,  port-oriented  presentations  are  made  to  over  250  world 
trade/transportation  groups. 

Ports  which  compete  with  the  Port  of  New  York-New  Jersey  for  cargo,  particu- 
larly the  exports  and  imports  of  the  industrial  Midwest,  also  maintain  extensive 
office  networks  in  the  United  States  and  abroad,  totaling  over  70  field  offices 
supported  by  periodic  trips  by  staff  from  the  port  cities.  The  locations  of  these 
offices  are  shown  on  the  two  maps  on  pages  1 0  and  1 1 . 

2.  A  Customer  Service  Program  Designed  to  Support  the  Direct  Effort 

This  program  invites  port  users  to  seek  information  or  assistance  from  the  Re- 
gional Trade  Development  Offices.  The  most  recent  expansion  of  this  program 
is  the  "Dial-A-Port"  service  which  provides  telephone  toll-free  assistance  to 
this  Port's  customers.  A  "Dial-A-Port"  brochure  has  recently  been  sent  to  ap- 
proximately 5,000  port  users  nationwide. 


Trade  Development  presentations  in  Australia,  Europe  and  Latin  America  use  motion  pictures  and 
person-to-person  approach  to  get  port  sales  message  across  to  exporters  and  importers. 


Overseas  Trade  Development  Offices  of  Competitive  Ports 


London 

Baltimore 
Philadelphia 
New  Orleans 
Los  Angeles 
Long  Beach 

Birmingham, 
England 

Baltimore 


Panama  City,  Panama 

New  Orleans 


Bogota,  Colombia 

Philadelphia 


Lima,  Peru 

New  Orleans 


San  Paulo,  Brazi 

Norfolk 


Brussels 

Baltimore 

Boston 

Norfolk 

Charleston 

New  Orleans 

Oakland 

Antwerp 

Philadelphia 

Milan 

Philadelphia 


Bonn, Germany 

Savannah/  Brunswick 


Seoul,  Korea 

San  Francisco 

Taiwan 

Los  Angeles 

Hong  Kong 

Baltimore 
Philadelphia 
New  Orleans 
Seattle 


Tokyo 

Baltimore 
Boston 
Philadelphia 
Norfolk 
Charleston 
Savannah 
New  Orleans 
Los  Angeles 
Oakland 
Long  Beach 
Seattle 


Melbourne,  Australia 

New  Orleans 


Domestic  Trade  Development  Offices  of  Competitive  Ports 


11 


St.  Louis,  Missouri 

Mobile 
New  Orleans 


Chicago 

Baltimore 

Philadelphia 

Norfolk 

Charleston 

Savannah/ 

Brunswick 
Mobile 
New  Orleans 
San  Francisco 
Oakland 
Seattle 


Buffalo 

Boston 

Pittsburgh 

Baltimore 
Philadelphia 

Washington,  D.C. 

Boston 

Philadelphia 

Seattle 

Louisville,  Kentucky 

Norfolk 


New  York  City 

Baltimore 

Boston 

Philadelphia 

Norfolk 

Wilmington/ 

Morehead  City 
Charleston 
Savannah/ 

Brunswick 
Mobile 
New  Orleans 
Galveston 
Houston 
San  Francisco 
Oakland 
Seattle 


A  corollary  to  the  service  assistance  program  is  the  educational  Port  Orienta- 
tion Program  conducted  at  six-week  intervals  by  the  Trade  Development  Divi- 
sion. A  form  of  "preventive  maintenance,"  the  program  is  designed  to  educate 
personnel  of  port  service  companies  (freight  forwarders,  customs  brokers, 
steamship  lines,  etc.)  in  potential  pitfalls  which  can  adversely  affect  the  port's 
service  image.  During  the  past  four  years,  over  1 ,500  participants  have  at- 
tended these  programs. 

3.  Gathering  and  Reporting  Commercial  Intelligence 

The  Authority's  Trade  Development  personnel,  dealing  constantly  with  interna- 
tional business  and  transportation  executives  worldwide,  are  in  an  excellent 
position  to  continually  monitor  local  market  and  foreign  governmental  develop- 
ments which  may  affect  Port  Authority  interests.  Serving  as  antennae,  they 
provide  management  with  early  warnings  as  to  evolving  competitive  situations 
and  potential  discriminatory  practices  by  carriers  which  would  adversely  affect 
this  Port's  interests.  One  example  of  the  value  of  such  a  commercial  intelligence 
system  ultimately  led  to  complaints  to  the  Federal  Maritime  Commission  by  the 
then  Governors  of  New  York  and  New  Jersey  and  resulted  in  withdrawal  of  pro- 
posed discriminatory  tariff  changes  which  would  have  favored  competing  ports. 

4.  Cooperation  with  Other  Port  Authority  Units 

The  Regional  Offices  provide  continuing  assistance  to  other  Port  Authority  units, 
as  illustrated  by  these  examples: 

a.  Marine  Terminals 

Calls  were  made  by  Trade  Development  Division  staff  on  importers  and  export- 
ers of  steel  and  other  metals  in  support  of  the  recent  action  (described  in  the 
Section  on  Marine  Commerce  Promotion)  taken  by  the  Marine  Terminals  De- 
partment and  New  York-New  Jersey  Port  interests  to  make  this  Port's  costs 
competitive  on  these  products.  Another  example  is  the  involvement  of  the  Cleve- 
land Regional  Office  and  Port  Promotion  Division  staff  in  attracting  Kresge  & 
Company  to  Port  Newark  for  their  distribution  center  which  became  the  source 
of  a  large  volume  of  import  tonnage  for  the  Newark-Elizabeth  Marine  Terminals. 


b.  Aviation  Department 


Working  with  the  Aviation  Department,  the  Trade  Development  staff  is  engaged 
in  selling  the  excellent  capabilities  of  the  New  York-New  Jersey  regional  airport 
system  to  recapture  or  retain  waterborne  traffic  in  danger  of  being  lost  to  com- 
petitive ports.  Further,  Trade  Development  staff  shows  Aviation  Department 
films,  distributes  aviation  oriented  literature  and  attends  aviation  passenger- 
tourism  seminars  and  exhibitions  within  the  United  States  and  overseas. 

c.  World  Trade  Center 

With  the  goal  of  increasing  the  attractiveness  of  The  World  Trade  Center  to  ten- 
ants and  potential  tenants,  the  Trade  Development  Division  conducts  marketing 
research  surveys  as  to  tenants'  functional  business  needs,  provides  qualified 
personnel  to  participate  in  a  number  of  World  Trade  Institute  programs,  assists 
the  World  Trade  Institute  staff  in  developing  programs  on  international  distribu- 
tion and  provides  periodic  briefings  for  World  Trade  Center  tenants  on  interna- 
tional distribution  and  marketing  development. 

5.  Cooperation  with  Units  of  the  States  of  New  York  and  New  Jersey 

Close  cooperation  has  always  been  maintained  with  the  foreign  trade  and  in- 
dustrial development  units  of  the  two  States  as  well  as  the  New  York-New  Jersey 
regional  offices  of  federal  agencies.  The  Tokyo  and  European  offices  have 
worked  closely  to  complement  the  foreign  offices  of  the  State  of  New  York. 
While  the  State  of  New  Jersey  maintains  no  personnel  stationed  abroad,  the 
Authority's  offices  have  represented  that  State's  interest  in  a  number  of  trade- 
related  matters. 

Although  such  activities  are  coordinated  through  the  office  of  the  Director  of 
Port  Commerce,  the  staff  of  the  Eastern  Regional  Office  maintains  close  liaison 
with  government  personnel  and  chambers  of  commerce  in  the  two  States, 
banks  and  many  others  interested  in  expanding  foreign  trade  activity.  Periodic, 
special  Port  Orientation  Programs  and  active  participation  in  international  com- 
merce planning  committees  of  many  such  organizations  are  examples  of  this 
close  working  relationship. 


Manager  of  Continental  Europe  Office  of  Port  Authority  (top)  explains  World  Trade  Center  functions  to 
German  industrialist  as  does  a  representative  of  the  London  Office  at  a  trade  show  in  England  (lower 
right).  General  Manager  of  Port  Authority  Trade  Development  program  Is  shown  (bottom  left)  dis- 
cussing joint  promotional  program  with  U.S.  Commerce  Department  officials  in  Newark,  New  Jersey. 
Port  Commerce  representatives  maintain  close  and  on-going  business  ties  with  State  as  well  as 
Federal  agencies  concerned  with  international  trade. 


Typical  Examples  of  Attracting  New  Port  Trade 
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The  creativity  and  variety  of  marketing  approaches  employed  by  these  personnel 
are  indicated  by  three  examples. 

A  five-year  development  program  by  Trade  Development  starting  in  1 970  has 
been  able  to  increase  from  three  to  eight  the  number  of  New  York-New  Jersey 
containership  lines  which  serve  the  Canadian  provinces  of  Quebec  and  Ontario. 
Port  Authority  staff  analysis  demonstrated  to  the  steamship  lines  the  availability 
of  rail  piggyback  service  at  a  lower  cost  than  the  motor  carrier  service  previous- 
ly used  by  them  which  thus  encouraged  the  additional  lines  to  enter  the  eastern 
Canadian  market  and  bring  this  expanded  business  to  the  bi-State  Port. 

As  a  second  example,  the  Port  Authority's  Washington  representative,  while 
making  calls  in  Nashville,  Tenn.,  identified  a  trade  lead  in  a  local  newspaper. 
Although  the  manufacturer  was  located  in  the  South  and  had  scheduled  a  Mid- 
east shipment  to  move  through  a  Gulf  port,  it  was  determined  that  a  substantial 
portion  of  the  project  was  urgently  required.  As  a  result  of  the  representative's 
exploration  of  alternatives,  the  manufacturer  modified  his  plans  and  utilized  six 
charter  aircraft  from  Kennedy  International  Airport.  Similar  solicitation  has  led 
to  additional  textile  exports  and  shoe  imports  for  this  region  of  the  country 
through  the  New  York-New  Jersey  Port. 

A  third  instance  resulted  from  a  call  by  an  Eastern  Office  representative  on  a 
Swedish-owned  steel  company  in  northern  New  Jersey  which  planned  to  route 
3,000  tons  annually  of  specialty  steel  imports  via  another  east  coast  port  to  its 
warehouse  in  Chicago.  The  representative  pointed  out  the  availability  of  certain 
low  cost  inland  rates  and  faster  ocean  service  at  the  bi-State  Port,  which  con- 
vinced the  importer  to  change  the  movement  to  New  York.  However,  the  ulti- 
mate decision  rested  with  the  parent  company  in  Sweden  and  a  follow-up  by  the 
Authority's  London  office  successfully  confirmed  the  revised  routing.  Subse- 
quently, the  new  shipment  was  threatened  by  an  offer  of  lower  ocean  rates  by  a 
tramp  steamship  company  which  could  only  discharge  at  another  east  coast 
port.  Quick  work  by  both  Eastern  and  London  office  staff  prevailed  upon  the 
steamship  conference  to  meet  this  lower  rate  on  specialty  steel,  thus  protecting 
the  continued  routing  through  the  New  York-New  Jersey  Port. 


PORT  PROMOTION 


A  vigorous  promotion  is  essential  to  the  growth  and  expansion  of  the  Port's 
commerce,  particularly  to  attract  cargo  from  competitive  inland  territories  as 
well  as  parts  of  the  Port's  own  immediate  hinterland.  This  activity  is  carried  out 
by  the  Port  Promotion  Division  by  means  of  printed  material,  advertisements, 
motion  pictures  and  special  events. 

The  New  York-New  Jersey  Port  is  often  the  target  for  rival  ports.  Thus,  literature 
and  films  produced  by  the  Port  Promotion  Division  are  vital  to  counter  the  im- 
pact of  both  the  legitimate  comparisons  (this  Port  vis-a-vis  the  other  ports)  and 
those  which  are  at  best  misleading  statements  of  actual  conditions  and/or  costs 
prevailing  at  the  New  York-New  Jersey  Port. 

The  Authority's  monthly  commerce  magazine  VIA  PORT  OF  NEW  YORK-NEW 
JERSEY  as  well  as  its  films,  literature  and  articles  carried  in  non-Port  Authority 
publications  project  favorable  images  of  the  entire  Port  and  its  facilities  and  not 
simply  those  of  the  Port  Authority. 


Due  to  the  number  of  accounts  assigned  and  large  geographical  territories 
covered  by  the  respective  Trade  Development  offices,  it  is  not  possible  to  visit 
shippers  frequently.  The  monthly  magazine  VIA  PORT  OF  NEW  YORK-NEW 
JERSEY  therefore  goes  to  these  shippers  to  provide  a  continuing  reminder  of 
the  Port  and  to  keep  the  shipper  up-to-date  on  port  happenings. 

The  Port  Promotion  Division's  nearly  30  years  of  experience  in  publishing  and 
distributing  literature  has  enabled  it  to  develop  one  of  the  finest  mailing  lists  of 
exporters,  importers  and  carriers  of  international  commerce  in  the  U.S.  The 
30,000  list,  fully  computerized  and  coded,  has  provided  the  main  basis  of  mail- 
ings by  the  World  Trade  Institute  and  is  used  frequently  for  other  selected  mail- 
ings to  special  functions  and  direct  mail,  including  distribution  of  such  port-re- 
lated publications  as  the  annual  "Port  Handbook,"  issued  by  the  Maritime  As- 
sociation of  the  Port  of  New  York,  and  the  "Transportation  Telephone  Tickler," 
published  by  the  Journal  of  Commerce. 

Just  as  the  Trade  Development  Offices  blanket  the  most  significant  origins  and 
destinations  of  the  Port's  trade,  so  does  the  domestic  and  international  adver- 
tising programs  hit  the  key  markets  -  namely  European,  British  and  Japanese 
media  abroad  and  national  traffic  management/distribution  journals  in  the  U.S. 


VIA  PI 


Thirty  thousand  copies  of  VIA  PORT  OF  NEW 
YORK-NEW  JERSEY  are  distributed  monthly  to 
readers  in  the  U.S.  and  overseas.  Magazine, 
now  in  its  28th  year  of  publication  as  a  depend- 
able source  of  port  information,  has  consistently 
won  top  awards  in  American  Association  of  Port 
Authorities'  competition. 


PORT  PROTECTION 


The  Port  Compact  specifically  assigns  to  the  Port  Authority  the  responsibility  to 
"intervene  in  any  proceeding  affecting  the  commerce  of  the  port"  and  thereby 
protect  the  Port  by  assuring  that  rates,  services  and  regulations  are  fair  and 
equitable  to  the  interests  of  the  bi-State  region. 

Transportation  Services  -  Regulatory  Proceedings 

Since  1 921 ,  the  Authority  has  been  involved  in  literally  hundreds  of  regulatory 
proceedings  on  behalf  of  the  Port.  As  of  June  1 976,  the  Port  Authority,  primarily 
through  its  Traffic  Management  Division  and  Law  Department,  is  currently  par- 
ticipating in  1 5  cases  pending  before  the  ICC,  the  Federal  Maritime  Commission 
and  the  courts.  As  described  later,  cases  before  the  CAB  fall  under  the  juris- 
diction of  the  Aviation  and  Law  Departments. 

Through  its  support  of,  or  objection  to,  various  proposals  by  transportation  firms 
which  must  be  authorized  by  these  federal  regulatory  agencies,  the  Authority 
works  diligently  to  ensure  that  the  Port  is  not  subject  to  discriminatory  or  prej- 
udicial rate  structures,  rules  or  regulations  which  would  hamper  the  Port's  posi- 
tion as  a  gateway  for  export-import  cargoes.  Participation  in  regulatory  pro- 
ceedings covers  a  wide  range  of  subjects:  railroad  rate  levels,  port  rate  rela- 
tionships, motor  carrier  charges  for  pier  pickup  and  delivery,  truck  loading  and 
unloading,  wharfage  charges,  prejudicial  rates  of  ocean  carriers,  domestic 
freight  forwarder  rates  and  charges,  punitive  charges  for  handling  of  steamship 
containers,  extension  of  commercial  zones,  free  time  and  detention  charges, 
and  others. 

Rail  Rate  Equalization  Proceedings 

Perhaps  the  most  important  and  significant  case  in  which  the  Authority  has  par- 
ticipated is  the  Rail  Rate  Equalization  Case,  which  ended  successfully  in  the 
United  States  Supreme  Court  in  1 963  after  seven  years  of  litigation  against 
inequitable  import-export  rail  freight  rates  discriminatory  to  the  New  York-New 
Jersey  Port.  That  rate  differential  probably  caused  the  loss  of  more  cargo  for 
the  Port  of  New  York  than  any  other  single  factor,  and  it  was  overcome  only 
through  the  persistent  combined  efforts  of  the  Port  Authority,  the  State  of  New 
York,  the  City  of  New  York,  the  northern  railroads  and  interested  trade  organi- 
zations in  both  States,  climaxed  by  the  argument  for  rate  equalization  presented 
before  the  Supreme  Court  by  former  New  York  Governor  Thomas  E.  Dewey. 


Continuing  insistence  by  the  Port  Authority  over  the  years  resulted  in  an  action 
by  the  ICC  to  condition  all  general  rail  rate  increases  upon  retention  of  recog- 
nized port  rate  cost  differentials  between  the  North  Atlantic  range  of  ports  and 
their  competitors  in  the  South  Atlantic  Gulf.  For  many  years,  it  was  necessary 
for  the  Port  Authority  to  intervene  in  general  railroad  rate  increase  cases  to 
ensure  that  such  relationships  were  not  distorted  to  the  detriment  of  the  Port  of 
New  York's  competitive  position. 

Port,  Rail  and  Truck  Services 

The  Port  Authority  has  participated  in  numerous  cases  in  an  attempt  to  retain 
car  float  and  lighterage  service  in  the  Port,  particularly  important  to  the  Brook- 
lyn side  of  the  harbor  where  it  is  often  the  only  means  of  rail  delivery  to  steam- 
ship piers.  With  the  advent  of  ConRail  in  April  1 976,  all  car  float  service  previ- 
ously performed  by  the  bankrupt  carriers  was  discontinued.  However,  in  part  as 
a  result  of  Port  Authority  stress  on  the  importance  of  such  service,  the  Final 
System  Plan  made  provision  for  these  services  to  be  continued  by  the  two  New 
York  Harbor  Terminal  Railroads. 

The  foreign  freight  forwarder  plays  an  important  role  in  the  movement  of  water- 
borne  commerce.  The  Port  Authority  has  been  instrumental  in  securing  enact- 
ment of  Federal  legislation  favorable  to  the  forwarding  industry,  which  is  heavily 
concentrated  in  New  York. 

Ever  on  the  watch  for  new  services  which  add  to  the  Port's  ability  to  secure  new 
or  retain  existing  cargoes,  the  Port  Authority  recently  supported  the  successful 
application  of  a  minority  operator  to  provide  a  specialized  service  for  the  truck- 
ing of  steamship  containers.  The  Authority  also  successfully  intervened  on 
behalf  of  the  Delaware  &  Hudson  Railway  Company,  supporting  that  railroad's 
request  to  provide  TOFC/COFC  service  to  and  from  the  Port  area. 


Vigilance  of  Traffic  Management  Division  assures  equitable  rates  for  export-import  shippers  using  rail 
or  motor  carrier  transport  to  reach  the  Port. 


Proceedings  Involving  Containerization 

The  advent  of  containerization  in  international  trade  led  to  the  Authority's  par- 
ticipation in  numerous  ICC  proceedings,  either  in  opposition  or  support  of  pro- 
posed tariffs,  depending  on  their  potential  impact  on  the  Port. 

Ocean  transportation  of  containers  has  resulted  in  a  proliferation  of  proceedings 
Pefore  the  Federal  Maritime  Commission  to  determine  the  parameters  of  regu- 
lation for  this  new  service.  The  Port  Authority  is  participating  in  many  of  these 
cases  to  insure  that  no  point  of  law  is  established  that  would  be  detrimental  to 
the  Port's  competitive  position.  Paramount  among  these  cases  is  the  so-called 
"Mini-Bridge"  case  involving  the  movement  of  containers  from  the  Far  East  by 
vessel  to  the  U.S.  West  Coast  and  then  by  railroad  to  the  Port  area.  This  diverts 
ocean  traffic  from  piers  in  the  New  York-New  Jersey  Port,  resulting  in  loss  of 
revenue  to  the  Port's  maritime  industrial  activities  as  well  as  loss  of  employment 
to  longshore  labor  and  allied  occupations. 

The  rapid  and  growing  conversion  to  containerization  has  unfortunately  tended 
to  negate  the  hard-won  benefits  of  the  Rail  Rate  Equalization  Case,  since  that 
decision  did  not  apply  to  export/import  cargoes  moving  in  steamship  contain- 
ers. As  rates  for  container  movements  are  based  on  rail  mileage,  the  Port  of 
New  York-New  Jersey  is  handicapped  in  juxtaposition  to  other  ports  in  the  North 
Atlantic  range  which  are  geographically  closer  to  most  points  in  the  prime  car- 
go-generating area  in  the  Midwest.  Under  consideration  at  present  is  an  ap- 
proach to  ConRail  (which  serves  competing  ports  in  the  North  Atlantic  region) 
to  voluntarily  adjust  rates  to  make  the  New  York-New  Jersey  Port  more  com- 
petitive. 


NATIONAL  FOREIGN  TRADE  POLICIES 


Trade  expansion  has  been  the  underlying  principle  of  U.S.  international  eco- 
nomic policy  for  over  40  years.  The  large  volumes  of  exports  and  imports  flowing 
through  the  bi-State  Port  are  an  integral  part  of  the  economy  of  the  region,  pro- 
viding jobs  and  income  to  great  numbers  of  its  residents. 

In  recent  years,  however,  the  Port  Authority  has  had  to  devote  increasing  atten- 
tion to  the  threat  posed  to  the  continued  economic  well-being  of  the  Port  by  the 
actual  or  potential  imposition  of  restrictive  protectionist  trade  policies.  What 
had  been  more  or  less  sporadic  efforts  by  special  interest  groups  to  attain  pro- 
tection from  international  competition  emerged  approximately  four  years  ago  as 


President  Ford  signs  a  trade  bill. 


Trade  hearing  before  the  Senate  Finance 
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an  all-out  attack  on  the  liberal  trade  philosophy,  with  radically  restrictionist  leg- 
islative proposals  being  introduced  in  the  Congress. 

The  most  threatening  among  such  restrictive  legislative  proposals  could  have 
resulted  in  an  estimated  slash  of  37%  in  U.S.  import  shipments,  led  to  foreign 
countermeasures  in  the  form  of  retaliation  against  U.S.  exports,  and  brought 
economic  hardship  to  millions  of  port  area  residents  throughout  the  U.S.  who 
depend  on  the  handling  of  U.S.  foreign  trade  for  their  livelihood.  However,  such 
cutbacks  in  U.S.  foreign  trade  would  have  hit  particularly  hard  at  the  bi-State 
Port  which  is  proportionately  more  import-dependent  than  others.  The  Port 
Authority  has  alerted  Port  area  legislators  to  the  inherent  dangers  of  such  ill- 
advised  legislative  proposals,  submitted  testimony  before  Congressional  Com- 
mittees, and  joined  forces  with  numerous  other  organizations  seeking  to  thwart 
their  adoption. 

Simultaneously,  the  Port  Authority  has  strongly  urged  the  adoption  of  liberalizing 
trade  legislation  which  would  allow  the  U.S.  to  exercise  a  leadership  role  in  a  new 
round  of  international  negotiations  which  have  as  their  goal  the  dismantling  of 
trade  barriers  on  a  global  basis.  While  such  legislation  was  signed  by  the  Presi- 
dent in  January  1975,  pending  government  decisions  affecting  import  access  to 
the  U.S.  market  under  new  procedures  instituted  by  this  legislation, make  it  nec- 
essary to  be  vigilant  lest  the  implementation  process  verge  toward  home  market 
protectionism  and  become  counterproductive  to  the  trade  growth  objectives. 

Also  of  vital  concern  to  the  Port  Authority  have  been  the  recently  proposed  re- 
strictions on  imported  meat,  whether  in  the  form  of  reduced  quotas  or  in  the 
guise  of  other  non-tariff  barriers  such  as  excessive  inspection  and  labeling  re- 
quirements. Particularly  onerous  would  be  a  total  ban  on  meat  imports  -  such  as 
the  90-day  embargo  proposal  which  loomed  for  a  time  last  year  until  averted  in 
a  House-Senate  conference.  Such  radical  and  unreasonable  trade  restraints 
would  wreak  havoc  with  operations  at  the  Port's  speciaized  import  meat  facil- 
ities, result  in  abrupt  dislocations  of  workers  engaged  in  handling  this  commod- 
ity and  unavoidably  raise  food  prices  for  consumers. 

Other  recent  proposals  which,  if  enacted  into  law,  could  have  resulted  in  seri- 
ous adverse  implications  for  the  bi-State  Port  have  included  efforts:  to  modify 
U  .S.  tax  rules  on  foreign-flag  shipowners  which  would  have  diverted  carriers  to 
competing  Canadian  ports;  to  channel  government-controlled  export  cargoes 
through  Midwestern  Great  Lakes  ports  at  the  expense  of  New  York  and  other 
coastal  ports;  to  tax  the  foreign  components  in  imported  automobiles  in  order  to 
cushion  domestic  autos  from  import  competition;  and  to  slash  funds  for  the 
government's  export  expansion  efforts. 


THE  WORLD  TRADE  CENTER 
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The  importance  of  foreign  trade  to  the  Port  of  New  York  was  re-emphasized  by 
the  States  of  New  York  and  New  Jersey  in  1 962  when  they  directed  the  Port 
Authority  to  develop  The  World  Trade  Center.  The  Center  was  designed  to  im- 
prove the  competitive  position  of  the  Port  by  providing  a  central  meeting  place 
for  international  businessmen,  a  focal  point  for  world  trade  information,  a  cen- 
tralization of  world  trade  services  and  a  means  of  improving  the  skills  of  inter- 
national businessmen.  Through  these  means,  the  Center  would  speed  the  ad- 
ministrative processing  and  the  marketing  of  international  trade  and  permit 
businessmen  to  transact  this  trade  more  effectively  and  efficiently. 

In  short,  The  World  Trade  Center's  purpose  was  to  improve  the  transaction 
phase  of  international  business,  thus  supplementing  the  bi-State  Port's  superb 
cargo  handling  capacity. 

More  than  700  world  trade  firms  and  organizations  are  now  housed  in  The  World 
Trade  Center.  These  tenancies  represent  the  full  spectrum  of  international  trade 
activity  and  include  exporters,  importers,  freight  forwarders,  Customhouse 
brokers,  international  banks,  steamship  lines,  agents  and  brokers,  trade  asso- 
ciations, chambers  of  commerce,  marine  insurance  firms  and  a  host  of  other 
related  activities. 

In  addition,  all  international  trade  operations  of  the  United  States  Customs 
Service  in  the  Port  of  New  York  are  consolidated  within  a  new  United  States 
Customhouse  at  The  World  Trade  Center.  The  intricate  customs  functions  re- 
lating to  the  movement  of  commerce  into  and  out  of  the  port  have  been  brought 
together  so  that  importers,  exporters  and  the  general  public  may  transact  their 
business  with  Customs  at  one  convenient  location.  Greater  efficiency  results 
from  this  consolidation  of  Customs  offices  in  a  modern  and  specially  designed 
facility.  Through  its  new  Customhouse,  the  Customs  Service  is  able  to  provide 
facilities  compatible  with  the  demands  of  today's  efficient  high  speed  transpor- 
tation systems. 


34    Effectiveness  of  The  World  Trade  Center 

In  order  to  determine  whether  The  World  Trade  Center  had  met  its  stated  objec- 
tives, a  survey  was  conducted  among  firms  and  organizations  who  were  housed 
in  the  project.  Following  are  the  highlights  of  this  survey: 

66%  of  the  tenants  reported  they  have  been  able  to  operate  more  efficiently. 

57%  of  all  tenants  reported  overall  improvements  in  business  communications. 

65%  of  all  tenants  reported  increased  sales. 

58%  of  all  tenants  reported  increased  profits. 

47%  of  tenants  providing  services  experienced  increased  business  activity 
(increased  activity  refers  to  a  greater  level  of  inquiries  among  firms  which  are  of 
a  non-profit  or  of  a  service  nature,  as  well  as  expanded  business  volume  among 
firms  that  did  not  wish  to  report  directly  on  their  sales  and  profitability). 

Tenants  reported  a  39%  increase  in  the  daily  number  of  business  visitors 
since  moving  to  The  World  Trade  Center. 


World  Trade  Information  Center 
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The  provisions  of  accurate,  up-to-date  information  regarding  international  trade 
was  regarded  as  an  essential  feature  of  the  service  and  facilities  which  would 
Pe  made  available  to  international  businessmen  at  The  World  Trade  Center. 
Such  an  Information  Center  is  now  in  operation  at  the  Center.  This  service,  the 
first  automated  library  of  worldwide  trade  information,  is  readily  available  to 
World  Trade  Center  tenants  and  to  other  firms  and  organizations.  The  system 
offers  tenants  and  business  visitors  a  means  of  obtaining,  in  one  location,  the 
expertise  and  data  of  trade  organizations  located  not  only  in  the  New  York/New 
Jersey  port  area,  but  throughout  the  world.  Here,  businessmen  obtain  accurate 
up-to-date  information  on  world  trade  markets,  regulations  and  opportunities. 


At  the  Electronic  Yellow  Pages  counter,  located 
in  the  Lobby  Information  Center,  a  visitor  can 
locate  a  particular  tenant  or  get  a  print-out  of 
tenants  by  category. 


The  World  Trade  Information  Center  utilizes  "Interfile,"  an  electronic  data  re- 
trieval system  to  provide  lists  of  sources  for  answers  to  world  trade  inquiries. 
The  system's  data  bank  lists  20,000  trade  directories,  economic  surveys,  sta- 
tistical reports,  commodity  journals  and  other  reference  documents.  Utilizing 
the  Interfile  system  the  user  instantly  receives  the  best  single  source  of  infor- 
mation relating  to  countries,  trade  functions  and  commodites.  Interfile  is  avail- 
able to  any  inquirer  who  phones,  writes  or  comes  in  person  to  the  World  Trade 
Information  Center. 

The  Interfile  Data  Base  was  developed  in  cooperation  with  trade  centers  all  over 
the  world  through  the  World  Trade  Centers  Association.  All  World  Trade  Cen- 
ters who  are  members  of  the  Association  will  use  a  similar  data  base,  thus  fa- 
cilitating the  flow  of  basic  information  for  the  benefit  of  businessmen  traveling 
from  one  nation  to  another. 

Supplementing  the  services  provided  by  the  Information  Center  itself,  is  a  spe- 
cial World  Trade  Information  Floor  located  on  the  86th  Floor  of  One  World  Trade 
Center.  This  floor  is  made  available  to  representative  offices  of  selected  gov- 
ernmental and  commercial  world  trade  information  agencies.  Personnel  of 
these  offices  are  experienced  in  counseling  clients  on  trade  matters  pertinent  to 
the  geographic  or  other  areas  they  represent.  To  be  eligible  for  tenancy  on  the 
Information  Floor  the  company  must  qualify  as  an  important  or  unique  source  of 
world  trade  information.  Among  the  firms  and  organizations  already  located  on 
this  floor  are  the  Amtorg  Trading  Corporation,  which  represents  Soviet  Union 
foreign  trade  organizations,  the  Brazilian  Government  Trade  Bureau,  The 
Dominican  Republic  Export  Promotion  Center,  the  Ecuadorian  Promotion  Cen- 
ter and  the  Port  Authority's  own  Eastern  U.S.  Trade  Development  Office. 


A  visitor  consults  Information  Specialist  at  the 
World  Trade  Information  Center,  which  is  con- 
veniently located  in  the  Lobby  of  the  Center's 
North  Tower  building  (One  World  Trade  Center) 


Reception  area  of  the  World  Trade  Center 
Information  Floor  is  threshold  to  an 
array  of  trade  information  from  government 
agencies  and  private  firms. 


An  innovative  program  to  increase  America's  international  business  was  a 
recent  result  of  cooperation  between  the  World  Trade  Information  Center,  the 
United  States  Department  of  Commerce  and  many  other  public  and  private 
agencies.  This  was  the  Export  Matchmaking  Conference  held  at  The  World 
Trade  Center  in  March  1 976.  At  the  conference,  highly  qualified  export  spe- 
cialists from  40  firms  seeking  a  greater  share  of  the  overseas  market  were  able 
to  meet  with  manufacturers  seeking  to  enter  international  trade  for  the  first  time 
or  to  increase  their  international  business.  The  program  was  so  successful  that 
it  attracted  over  600  manufacturers  and  resulted  in  at  least  ten  new  contracts 
consummated  on  the  spot. 

The  World  Trade  Institute 

The  development  of  The  World  Trade  Center  by  the  Port  Authority  resulted  in 
part  from  the  recognition  that  the  growth  of  international  trade  carries  with  it  the 
need  to  keep  businessmen  informed  of  new  developments  with  respect  to  this 
trade  and  to  provide  them  with  a  means  of  sharpening  their  skills  in  order  to 
transact  international  business  more  economically  and  efficiently.  This  aspect 
of  World  Trade  Center  activity  is  carried  on  by  the  World  Trade  Institute  -  the 
educational  arm  of  The  World  Trade  Center.  The  Institute  opened  its  doors  in 
1 971 .  In  its  five  years  of  existence,  it  has  established  a  reputation  in  five  edu- 
cational areas  relating  to  international  trade: 


38    1 .  Top  level  conferences  and  symposia  on  economic  and  social  issues  affecting 
the  international  community. 

2.  Courses  and  seminars  on  a  wide  spectrum  of  subjects  of  concern  to  execu- 
tives in  businesses,  banks,  the  professions  and  government. 

3.  Training  programs  on  practices  and  procedures  in  world  trade  for  staff  level 
personnel,  offered  in  daytime  and  evening  sessions. 

4.  Export  trade  development  assistance  for  business  and  government  people 
from  developing  nations. 

5.  Language  training  as  an  essential  skill  for  the  practice  of  international  trade. 

Through  these  programs,  the  Institute  reaches  every  stratum  of  international 
business  personnel,  from  the  clerical  level  to  the  chairmen  and  presidents  of 
firms  and  organizations.  In  1 975,  for  example,  more  than  3700  participants 
from  forty  nations  attended  218  Institute  seminars  and  courses. 

Institute  programs  scheduled  for  1 976  include  a  wide  range  of  studies  relating 
to  international  management,  finance  and  accounting,  law,  insurance,  mar- 
keting, packaging,  personnel,  taxation,  and  transportation  and  physical  distri- 
bution. The  more  extensive  courses  offered  by  the  Institute's  Evening  School  of 
World  Trade  include  programs  in  basic  import/export  documentation,  com- 
modity trading,  export/import  financing,  and  chartering  and  ship  brokerage. 

Businessmen/women  and  trade  students  from  all  over  the  world  attend  day  and  evening  sessions 
such  as  this  one  at  the  World  Trade  Institute. 


Innovative  language  instruction  is  an  important  part  of  the  overall  program  of 
the  World  Trade  Institute.  At  the  Institute's  Language  School,  the  unique  meth- 
od of  instruction  is  designed  to  accomplish  the  following: 

•  Provide  students  with  maximum  speaking  experience  -  with  minimum  inter- 
ference from  the  teacher. 

•  To  develop  students'  capacity  to  use  the  language  creatively,  without  relying 
on  patterns  and  stock  phrases,  expand  the  students'  practical  vocabulary,  in- 
cluding expressions  needed  in  specific  situations. 

•  Building  self-confidence,  so  that  students  become  conversation  initiators  not 
imitators. 

Languages  currently  offered  include  Arabic,  Chinese,  English,  French,  Ger- 
man, Hebrew,  Hindi,  Italian,  Japanese,  Portuguese,  Russian,  Serbo-Croatian 
and  Spanish. 

A  World  Trade  Institute  Advisory  Board  comprised  of  distinguished  international 
business  and  government  leaders  and  educators  assist  the  Institute  in  formu- 
lating programs  which  are  designed  to  be  of  maximum  assistance  to  business- 
men. 


Beginning,  intermediate  and  advanced  training  is  given  in  13  different  languages  at  the  Language 
School. 


Commodities  Trading  at  The  World  Trade  Center 

A  major  step  forward  in  the  development  of  The  World  Trade  Center  as  the  focal 
point  for  the  transaction  of  international  business  will  be  the  move  of  four  leading 
commodity  exchanges  to  the  Center.  This  is  anticipated  to  take  place  in  1977. 

Four  commodity  exchanges  -  The  New  York  Coffee  &  Sugar  Exchange,  Inc. , 
The  New  York  Cotton  Exchange,  The  New  York  Mercantile  Exchange,  and  The 
Commodity  Exchange,  Inc.  -  will  occupy  joint  facilities  including  a  combined 
trading  floor  in  The  World  Trade  Center's  Southeast  Plaza  Building  which  is  now 
under  construction.  The  new  facilities  will  include  a  two-level  trading  floor  with 
flexible  trading  rings  that  can  be  moved  and  adjusted  to  any  size,  as  well  as 
offices,  a  visitors  gallery,  clearing  facilities,  lounges  and  meeting  rooms  for 
exchange  members. 

The  agreement  by  the  four  exchanges  to  utilize  joint  facilities  at  The  World 
Trade  Center  assures  that  the  vital  exchange  function  in  New  York  will  be  car- 
ried on  with  greater  convenience  and  efficiency  than  in  the  past.  The  four  ex- 
changes represent  a  significant  portion  of  the  area's  wholesale  trade,  dealing  in 
a  wide  variety  of  goods  including  silver,  copper,  coffee,  sugar,  cotton,  citrus 
fruits,  potatoes,  platinum  and  silver  coins. 


The  World  Trade  Centers  Association 
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With  expanding  volumes  of  international  business,  numerous  nations  and  im- 
portant commercial  centers  have  come  to  the  recognition  that  world  trade  cen- 
ters can  enhance  and  make  more  efficient  the  transaction  of  international  busi- 
ness. In  1968,  the  World  Trade  Centers  Association  was  established  to  encour- 
age mutual  assistance  and  cooperation  among  world  trade  centers,  to  promote 
international  business  relationships,  and  foster  increased  participation  in  world 
trade  by  developing  nations.  Since  1 968,  the  Association  has  grown  to  more 
than  ninety  members  representing  forty  nations.  The  World  Trade  Center  in 
New  York  has  taken  a  leading  role  in  the  formulation  of  Association  policy  since 
the  founding  of  the  group.  The  Director  of  The  World  Trade  Center  in  New  York 
currently  serves  as  President  of  the  Association. 

As  part  of  its  program,  the  Association  has  taken  numerous  steps  to  facilitate 
international  business.  These  include  the  development  of  the  Interfile  Data 
Base  which  is  now  used  in  the  World  Trade  Information  Center,  the  establish- 
ment of  a  community  of  clubs  which  permits  all  members  of  the  Association  to 
take  advantage  of  reciprocal  club  memberships;  the  development  of  World 
Traders  Magazine,  published  quarterly,  which  reports  on  new  activities  relating 
to  international  trade;  and  most  important,  the  provision  of  advice  and  expertise 
to  organizations  and  localities  seeking  to  establish  world  trade  centers  in  their 
respective  areas. 


MARINE  COMMERCE  PROMOTION 

The  Port  Authority,  particularly  through  its  Marine  Terminals  Department,  car- 
ries on  a  number  of  programs  designed  to  maintain  the  bi-State  Port's  leader- 
ship role  in  the  handling  of  waterborne  commerce.  In  addition  to  the  develop- 
ment and  operation  of  the  most  modern  marine  terminals  on  both  sides  of  the 
Harbor  which  are,  of  course,  vital  to  the  flow  of  foreign  trade  through  the  New 
York-New  Jersey  Port,  the  following  examples  indicate  the  Authority's  wide 
range  of  activities  to  assure  the  movement  of  specific  commodity  waterborne 
shipments  throught  the  Port. 

Heavy  Lift  Program 

In  1 972,  three  heavy-lift  derrick  vessels  were  purchased  from  Raymond  Inter- 
national Inc.  at  a  cost  of  $2.5  million  to  assure  specialized  lift  capability  to  users 
of  the  New  York-New  Jersey  Port.  The  three  vessels  -  "Century,"  with  a  lift 
capacity  of  500  tons,  "Monarch,"  which  can  lift  250  tons,  and  "Constitution," 
1 50  tons  -  can  execute  their  lifts  from  point  to  point  in  the  harbor,  or  from  pier  to 
ship  and  vice  versa,  handling  the  most  cumbersome  cargo  into  and  out  of  the 
largest  vessels  afloat. 

This  purchase  agreement  assured  the  pre-eminence  of  the  bi-State  Port  in 
handling  heavy  lift  shipments  and  related  cargoes  that  might  otherwise  have 
been  diverted  to  competing  ports  had  the  vessels  been  sold  by  Raymond  Inter- 
national to  interests  beyond  the  New  York-New  Jersey  Port. 

Steel  Promotion 

To  improve  the  competitive  position  of  the  Port  of  New  York  on  steel,  the  Marine 
Terminals  Department  initiated  -  with  the  cooperation  of  the  ILA,  the  New  York 
Shipping  Association  and  the  New  York  Terminal  Conference  -  reductions  in 
steel  handling  charges.  Specifically,  the  Port  Authority  reduced  its  shed  usage 
rate  for  steel  from  $1 .00  to  $.25  per  ton,  the  New  York  Shipping  Association 
placed  steel  shipments  in  an  exempt  status  for  tonnage  assessment  purposes 
and  the  Terminal  Conference  reduced  truck  loading  rates. 

Relative  to  the  reduction  in  steel  handling  charges,  Port  Authority  representa- 
tives met  in  the  spring  of  1 976  with  major  Japanese  steel  exporters,  trading 
houses  and  steamship  carriers  in  Tokyo  to  discuss  the  newly  developed  eco- 
nomic advantages  of  routing  steel  shipments  through  the  Port  of  New  York. 


Russian  Trade  Developments 
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In  1973,  the  Director  of  Marine  Terminals  participated  in  a  trade  development 
mission  to  Moscow  and  Leningrad.  Lengthy  meetings  were  held  with  executives 
in  the  Ministry  of  Foreign  Trade  responsiPle  for  coordinating  the  purchase  of 
importation  of  U  .S.  goods  and  services  to  the  Soviet  Union.  The  Port  Authority 
trade  mission  delegation  discussed  with  appropriate  officials  the  facilitation  of 
routing  Soviet  exports,  such  as  glass  and  vodka,  to  the  United  States,  and 
recommended  better  methods  for  the  purchase  of  goods  here,  including 
changes  in  the  Terms  of  Sale  to  help  simplify  the  Minister  of  Foreign  Trade's 
purchase  programs. 


Passenger  Promotion 

In  connection  with  the  opening  of  the  Passenger  Ship  Terminal,  the  Port  Author- 
ity started  discussions  with  the  steamship  lines  and  the  travel  industry  to  stimu- 
late their  efforts  to  attract  additional  ship  travelers  to  the  Port  of  New  York. 

A  colorful  Prochure  featuring  renderings  of  the  new  terminal  was  developed  and 
mailed  to  approximately  8,000  travel  agents  throughout  the  country  immediately 
prior  to  the  dedication  of  the  terminal.  In  conjunction  with  the  terminal  opening, 
a  special  issue  of  VIA  PORT  OF  NEW  YORK  entitled  Cruises  Via  New  York  was 
published  and  mailed  to  these  same  agents. 

Marine  Terminals  Department  staff  have  been  attempting  to  develop  with  vari- 
ous steamship  lines  a  number  of  new  cruising  concepts  from  New  York.  Exam- 
ples are:  comprehensive  package  tours  of  New  York  City  including  hotel,  the- 
ater, dining,  sightseeing  and  transfers  would  complement  the  mini-cruises  to 
Eastern  Canada  and  to  "Nowhere,"  making  available  attractively  priced  seven- 
day  vacations;  a  new  form  of  cruising  to  Bermuda,  which  would  include 
one-week  air/sea  Bermuda  packages  with  air  travel  one-way  (southbound  or 
northbound),  cruise  ship  in  the  opposite  direction  and  a  hotel  package  in  Ber- 
muda; a  passenger  cruise  and  automobile  ferry  service  between  New  York  and 
Florida,  similar  to  the  well-known  "Auto-Train"  service  between  Virginia  and 
Florida;  cruise  and  automobile  ferry  to  Canada  so  that  United  States  residents 
can  visit  Eastern  Canada  with  their  automobile  and  Canadian  residents  can 
combine  their  cruise  to  New  York  with  auto  visits  in  the  United  States. 

As  a  market  test  and  as  an  encouragement  for  New  York  based  cruise  lines  to 
expand  their  air/sea  programs,  a  promotion  program  was  conducted  in  the 
Cleveland  area  in  1 975  which  included  an  offer  of  a  reduced-rate  weekend 
package,  to  precede  or  follow  a  cruise,  including  the  traveler's  air  fare  to  New 
York  City,  the  finest  hotel  and  restaurant  services  and  extras  such  as  tickets  to 
a  successful  Broadway  theater  production. 


Special  Issue 
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Port  Promotion  and  Trade  Development  Divi- 
sions work  closely  with  Marine  Terminals 
Department  in  generating  greater  patronage  for 
Passenger  Ship  Terminal  and  tourism  in  general 
that  benefits  use  of  the  Port's  transport  termi- 
nals and  facilities.  Above,  special  issue  of 
magazine  on  cruises;  below,  Port  Authority 
representatives  in  Europe  at  trade  show  boost- 
ing use  of  JFK  International  Airport  and  show- 
ings of  Port  Authority  film  entitled  "Gateway 
America." 
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AIR  COMMERCE  PROMOTION 


The  New  York-New  Jersey  metropolitan  regional  airport  system  -  Kennedy  In- 
ternational, Newark  International  and  LaGuardia  Airports  -  developed  and  op- 
erated by  the  Port  Authority,  is  the  busiest  air  terminal  complex  in  the  world.  It 
serves  some  40  million  air  travelers  a  year  and  handles  more  than  a  million  tons 
of  air  freight  annually.  Despite  this  high  level  of  activity,  there  has  been  no 
growth  in  regional  air  travel  in  recent  years  and,  in  fact,  the  region's  share  of 
domestic  air  traffic  had  declined. 

The  Port  Authority  is  working  hard  to  counteract  some  of  the  negative  trends 
that  have  overtaken  the  regional  economy  by  promoting  the  excellent  air  trans- 
portation service  available  in  the  region.  Responsibility  for  air  commerce  pro- 
motion is  centered  in  the  Aviation  Department,  but  many  phases  of  the  activity 
are  carried  on  in  conjunction  with  other  Port  Authority  units. 

New  York  Image  Program 

The  Port  Authority  has  recently  opened  discussions  with  the  airlines  on  various 
approaches  the  industry  might  take  to  generate  air  travel  growth  in  the  region 
and  maximize  the  profit  potential  of  its  investment  in  the  regional  airport  sys- 
tem. These  discussions  are  centered  on  promoting  the  region  as  a  destination 
in  order  to  overcome  some  of  the  negative  impressions  that  have  taken  root  in 
the  minds  of  potential  air  travelers.  Separate  study  groups  are  in  process  of 
being  formed  to  explore  the  feasibility  of  jointly  sponsored  programs,  as  well  as 
increased  emphasis  on  New  York/New  Jersey  as  a  destination  in  the  individual 
carrier  marketing  plans. 

"Gateway  America"  Program 

"Gateway  America"  is  the  theme  of  a  comprehensive  new  program  of  promo- 
tional support  being  offered  to  air  carriers  serving  the  region  for  the  purpose  of 
encouraging  international  air  travel  through  the  New  York  Gateway.  The  Cen- 
terpiece of  the  program  is  a  1 2-minute  motion  picture  describing  the  airports, 
transportation  services  and  tourist  attractions  of  the  New  York  Gateway. 
In  addition  to  the  film,  the  Port  Authority  is  offering  to  supply  the  carriers,  free  of 
charge,  with  "Gateway  America"  printed  material  in  the  form  of  brochures, 
announcement  flyers,  multi-lingual  interline  guides  and  display  material.  Exhibit 
backdrops  and  slide-film  presentations  are  also  included  in  the  program.  All  of 
this  material  is  designed  to  help  the  carriers  sell  New  York  tour  packages  and 
transfer  service  to  the  international  travel  market. 
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48    The  "Gateway  America"  promotion  efforts  are  backed  up  with  a  conducted  tour 
program  of  Kennedy  International  Airport  for  travel  industry  representatives 
visiting  the  New  York  area  under  sponsorship  of  participating  airlines. 

"New  Way"  Program 

A  joint  effort  by  the  airlines  and  Port  Authority  to  reposition  Newark  International 
Airport  within  the  domestic  travel  industry  has  been  under  way  since  the  new 
terminals  at  that  facility  opened  in  1 973.  The  centerpiece  of  this  effort  is  a  multi- 
media presentation  entitled  "A  New  Way  to  New  York/New  Jersey"  which  the 
Port  Authority  and  airlines  are  making  available  to  travel  industry  audiences 
across  the  country.  To  date,  this  presentation  has  been  made  in  some  1 3  cities 
in  the  United  States  and  Canada. 

Airport  Information  Program 

A  continuing  travel  industry  information  program  has  been  under  way  for  a 
number  of  years  to  keep  travel  agents,  airline  sales  and  reservations  offices  and 
commercial  travel  arrangers  abreast  of  the  latest  developments  and  improve- 
ments at  the  three  major  airports.  Newsletters,  airport  map/guides  and  special 
announcement  pieces  are  mailed  periodically  to  a  list  of  some  10,000  travel 
industry  representatives  across  the  country.  A  new  overseas  newsletter  is  in 
preparation  to  provide  a  similar  service  to  the  international  travel  industry  com- 
munity. 

A  particular  effort  is  made  to  merchandise  the  airport  information  program  to 
the  travel  industry  by  exhibits  at  various  industry  trade  shows  and  conferences. 
The  Discover  America  Travel  Organization  Conferences,  both  domestic  and 
international,  have  proven  to  be  a  most  effective  forum  for  these  activities. 

Air  Cargo  Program 

The  Air  Cargo  Center  at  Kennedy  International  Airport  -  the  largest  air  cargo 
center  in  the  world  -  is  becoming  increasingly  a  transfer  point  for  containerized 
cargo  moving  in  wide-body  aircraft.  The  advantages  of  shipping  through  the 
regional  airports  are  documented  in  a  number  of  audio-visual  presentations,  as 
well  as  informational  literature.  The  Port  Authority's  Trade  Development  offices 
are  active  in  using  this  material  to  reach  shipper  audiences  both  in  the  United 
States  and  overseas.  Every  effort  is  made  to  tie  in  these  presentations  with  air 
carrier  cargo  sales  programs. 


50     Aviation  Regulatory  Activities 


In  carrying  out  its  responsibility  to  promote  and  protect  the  commerce  of  the 
Port  District,  the  Port  Authority  participates  in  proceedings  before  the  Civil  Aer- 
onautics Board.  Two  cases  dealing  with  transatlantic  service,  one  on  cargo 
rates  and  the  other  route  authorizations,  illustrate  the  importance  of  this  activity. 

Various  government  and  business  parties  from  Maryland,  Virginia  and  Philadel- 
phia sought  to  have  their  transatlantic  air  cargo  rates  set  at  the  same  level  as 
those  at  New  York/ Newark  (they  wanted  to  be  common  rated  with  the  Port  Dis- 
trict). Under  their  proposal  to  the  CAB,  cargo  moving  between  Europe  and 
Dulles  Airport,  for  example,  would  be  shipped  at  the  same  rate  per  pound  as 
transatlantic  cargo  shipped  to  Kennedy  International  Airport  even  though  Dulles 
is  6%  further  from  Europe  than  is  Kennedy.  This  would  have  diverted  cargo 
from  Kennedy  since  it  would  have  been  cheaper  to  truck  cargo  from  Midwest 
points,  for  example,  to  Dulles  for  a  flight  to  London  than  to  truck  it  to  Kennedy. 
The  Port  Authority  argued  that  common  rating  would  be  prejudicial  to  shippers 
of  goods  to,  from  and  through  the  Port  District,  as  well  as  to  its  residents  who 
rely  on  transportation  and  trade  for  their  livelihood.  The  Port  Authority  recom- 
mended instead,  and  the  CAB  adopted,  cargo  rates  based  on  mileage  so  that, 
for  example,  the  rates  to  Washington  are  6%  higher  than  the  rates  to  New 
York,  reflecting  the  mileage  difference.  The  rates  to  Midwest  points  are  also 
now  based  on  mileage.  The  CAB's  decision  was  appealed,  unsuccessfully,  to 
the  Court  of  Appeals  and  Supreme  Court. 

The  major  issue  in  the  Transatlantic  Route  Proceeding  is  whether  the  temporary 
authority  of  Pan  American,  TWA,  Seaboard  World  Airlines  and  the  supplemental 
(charter)  airlines  between  the  U.S.  and  Europe,  Asia  and  Africa  should  be  re- 
newed. Much  of  the  carriers'  authority  is  temporary  so  the  CAB,  if  necessary, 
can  periodically  modify  it.  Many  domestic  airlines  entered  the  proceedings  as 
applicants  for  new  transatlantic  routes.  Another  issue  is  whether  additional 
U.S.  cities  should  receive  direct  transatlantic  service.  Some  cities,  especially 
Hartford,  Connecticut,  cited  congestion  at  Kennedy  Airport  as  a  reason  why 
their  service  should  be  improved.  The  Port  Authority  strongly  rebutted  these 
charges  and  offered  evidence  about  Newark  International  Airport  and  its  avail- 
ability for  transatlantic  service.  The  Authority  supported  the  renewal  of  the 
authority  of  the  incumbent  transatlantic  carriers  at  New  York-Newark  and  cau- 
tioned the  CAB  in  respect  to  authorizing  new  gateways  or  new  U.S.  carriers 
because  of  the  poor  transatlantic  traffic  performance  in  recent  years.  The  CAB 
has  decided  (subject  to  Presidential  approval)  that  two  new  carriers,  Delta  and 
Northwest,  should  be  added  to  the  present  U.S.  airlines  crossing  the  North 


Atlantic.  It  also  authorized  eleven  new  gateways,  not  including  Hartford,  for 
transatlantic  service. 

Airline  Regulatory  Reform 

The  Port  Authority  is  opposing  efforts  to  deregulate  the  airlines  in  a  manner 
which  would  severely  reduce  the  CAB's  authority  over  the  entry  of  new  carriers 
into  the  industry,  the  entrance  of  present  carriers  into  markets  they  do  not  pres- 
ently serve  and  the  abandonment  of  service  by  carriers.  One  of  the  reasons  for 
strongly  oppposing  these  proposals  is  that  they  would  likely  reduce  the  quality  of 
service  in  and  out  of  the  Port  District.  This  would  impact  most  heavily  on  busi- 
ness passengers  whose  travel  is  so  important  to  the  commerce  of  the  Port 
District.  Business  travelers  represent  some  54%  of  the  domestic  passengers 
handled  at  the  Port  Authority's  three  major  airports.  At  the  same  time,  the  Port 
Authority  has  called  for  regulatory  changes  which  would  encourage  an  increase 
in  low-cost  personal  travel.  The  Authority  has  made  its  views  on  regulatory  re- 
form known  to  the  CAB,  DOT,  major  airport  operators  and  local  officials 
throughout  the  country  and  has  transmitted  those  views  to  the  committees  in 
both  the  Senate  and  House  of  Representatives  which  are  considering  the 
matter. 


TRADE  RESEARCH 


In  order  to  keep  all  New  York-New  Jersey  interests  as  well  as  the  Port  Authority 
informed  on  current  as  well  as  future  foreign  trade  volumes  moving  through  the 
bi-State  Port,  the  Trade  Research  Section  of  the  Planning  and  Development 
Department  carries  on  a  continuing  program  of  compiling,  analyzing  and  pro- 
jecting data  on  export-import  movements  as  well  as  related  trade  data.  The 
results  of  this  work  are  used  in  a  number  of  reports  and  in  providing  input  for 
other  projects  such  as  the  following  examples: 

Foreign  Trade  Report 

Each  mid-year,  the  Port  Authority  publishes  an  Annual  Report  entitled  "Foreign 
Trade  at  the  Port  of  New  York-New  Jersey. ' '  This  report  contains  the  trade  vol- 
umes for  the  preceding  year  and  analyzes  the  position  of  the  Port  of  New  York 
in  handling  both  foreign  oceanborne  and  airborne  trade.  Copies  of  the  report 
are  distributed  to  exporters,  importers,  steamship  companies,  airlines,  inter- 
national bankers,  public  officials  and  many  others. 

Lifeblood  of  the  Port 

The  Port  Authority  published  a  report  in  1 975  entitled  "Oceanborne  Foreign 
Trade:  Lifeblood  of  the  Port."  This  report  for  the  first  time  provides  a  compre- 
hensive picture  of  the  Port  hinterland — that  area  within  the  nation  where  its 
exports  are  produced  and  where  its  imports  are  marketed.  The  report  also 
shows  the  mode  of  transport  used  as  well  as  the  specific  commodities  that  flow 
between  the  Port  and  other  locations  within  the  United  States.  The  report  has 
been  a  valuable  marketing  tool  in  pinpointing  the  domestic  origins  and  destina- 
tions of  New  York's  foreign  trade  used  by  truckers,  steamship  lines,  railroads, 
commercial  banks,  exporters  and  planners. 

Foreign  Trade  Econometric  Model 

The  Trade  Research  Section  has  prepared  a  Foreign  Trade  Econometric  Model 
to  forecast  New  York's  foreign  trade  by  air  and  ocean  through  the  year  1 990. 
This  forecast  of  foreign  trade,  which  uses  the  latest  tools  of  econometrics  and 
transportation  economics,  provides  the  most  efficient  method  of  harmonizing 
the  development  of  ocean  and  air  transport.  Their  interrelationships  and  the 
need  for  coordinated  planning  is  crucial  if  both  ocean  and  air  facilities  are  to  be 
optimized  and  reflect  shifts  in  the  marketplace. 
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The  Trade  Research  Section,  under  a  contract  with  the  Maritime  Administra- 
tion, is  conducting  a  study  of  the  economic  impact  of  port  activities  in  the  U.S. 
Using  one  of  the  latest  tools  of  analysis,  Input-Output,  this  study  will  evaluate 
the  effects  of  port  activities  on  the  Gross  National  Product,  employment,  indi- 
vidual industries,  foreign  trade,  governmental  tax  revenues  and  other  subject 
areas.  Currently,  no  reliable  yardstick  exists  for  measuring  a  port's  economic 
impact.  This  methodology  being  developed  by  the  Port  Authority  will  make  a 
contribution  to  the  nation  as  well  as  to  the  New  York-New  Jersey  Port. 

Commodity  Studies 

Studies  are  regularly  made  of  the  competitive  position  of  the  Port  of  New  York  in 
handling  oceanborne  and  foreign  trade  compared  to  its  rival  foreign  gateways. 
The  objective  of  these  studies  is  to  measure  New  York's  market  share  of 
specific  commodities  as  well  as  to  evaluate  the  strength  and  weaknesses  of  its 
competitiors.  The  reports  pinpoint  long-term  trends  as  well  as  current  shifts  in 
the  trade  flow  by  specific  commodity.  They  are  designed  to  alert  management 
to  areas  where  action  may  be  taken  to  improve  the  Port's  competitive  position 
or  to  take  advantage  of  growth  situations  in  overseas  markets  or  specific  com- 
modities. Such  reports  are  made  available  to  Port  users  if  it  is  deemed  that  such 
action  would  be  beneficial  to  the  Port. 

Trade  Legislation 

An  evaluation  is  made  of  legislation  -  both  U.S.  and  foreign  -  that  might  affect 
foreign  trade  moving  through  the  Port  of  New  York.  These  studies  encompass 
tariffs,  import  quotas,  export  subsidies,  GATT  negotiations,  currency  devalu- 
ations and  re-evaluations  and  export  drives  of  foreign  governments.  The  thrust 
of  these  studies  is  to  evaluate  the  impact  of  such  developments  on  the  Port  of 
New  York  and  to  inform  management  of  the  Port's  stake  in  such  legislation. 

Marketing  Studies 

Comprehensive  marketing  studies  are  conducted  on  key  companies  that  control 
major  commodities.  The  focus  of  these  studies  is  to  determine  what  economic 
forces  influence  the  volume  of  traffic  moving  through  New  York,  but  also,  to 
determine  how  performance  can  be  improved.  These  studies  evaluate  the  role 
of  export  in  a  domestic  firm's  operation,  inventory  cost,  total  distribution  cost, 
role  of  foreign  sources,  size  of  shipments,  method  of  finance,  overseas  markets 
and  long-term  planning  of  the  key  producers. 


INDUSTRIAL  DEVELOPMENT 
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Recognizing  that  the  depth  and  duration  of  the  Port  District's  economic  prob- 
lems stem  in  large  measure  from  a  two-decade  loss  of  500,000  manufacturing 
jobs  and  1 4,000  plants,  the  Port  Authority  has  been  examining  the  feasibility  of 
renewing  and  rehabilitating  central  city  land  as  industrial  parks,  under  condi- 
tions that  would  once  again  attract  manufacturing  firms,  with  their  potential  for 
expanded  Port  commerce,  to  locate  and  invest  in  the  bi-State  region.  These 
losses,  occurring  in  the  face  of  substantial  growth  at  the  national  level,  point  up 
the  fact  that  industrial  development  in  this  region  is  a  particularly  difficult  under- 
taking. This  is  especially  true  in  the  attraction  and  retention  of  manufacturing 
industries  which,  as  generators  of  relatively  high  income  levels  and  number  of 
jobs,  contrast  with  the  development  of  commercial  warehousing  functions 
which  the  private  sector  is  already  providing  in  abundance  but  which  produce 
fewer  jobs. 

The  feasibility  study  has  considered  approaches  by  which  the  Port  Authority, 
under  its  mandate  for  promotion  and  development  of  trade  at  the  Port,  might 
provide  significant  assistance  to  the  States  and  the  major  cities  of  the  Port  Dis- 
trict in  making  use  of  abandoned,  undeveloped  or  underutilized  land  for  the 
generation  of  jobs  -  and  taxes,  both  direct  and  indirect  -  through  the  organiza- 
tion of  urban  industrial  parks  oriented  to  manufacturing  industries.  There  is  a 
need  for  a  governmental  industrial  development  effort  under  a  public  agency 
which  can  utilize  powers  and  resources  necessary  to  acquire,  vacate  and  clear 
abandoned  property;  to  modify  street  layouts  in  the  area;  to  generally  upgrade 
an  area's  environment;  to  plan  and  construct  industrial  parks  or  districts  that 
meet  the  prevailing  market  requirements  for  manufacturing  plant  location;  to 
enter  into  appropriate  contracts,  leases  or  other  agreements;  and  to  operate 
and  market  such  projects  or  lease  them  to  private  developers.  The  undertaking 
of  a  specific  public  industrial  development  program  by  the  Port  Authority  would 
depend  on  the  adoption  of  appropriate  authorizing  bi-State  legislation. 

An  initial  step  in  advancing  such  a  program  was  undertaken  by  the  Port  Author- 
ity when  it  retained  the  services  of  an  industrial  location  firm  which  will  assist  in 
a  detailed  evaluation  of  the  potential  marketability  of  three  specific  sites  within 
Jersey  City,  Newark  and  New  York.  All  three  sites  were  previously  selected  by 
the  Port  Authority  for  potential  development  as  a  result  of  careful  studies  and 
discussions  with  officials  of  those  cities. 
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